Minutes of Whitehorse Rapids Speed Skating Club/ YASSA executive

October 6, 2008 5:30pm
Present – Ken, Laini, Kendra, Cynthia, Agnes, Pauline, Phil, Terice

1. Agenda – add calculate travel fund and outside meets plan. 
Motion to accept Minutes from Sept 8 meeting as circulated. (Laini/Terice). Carried.

2. Treasurer’s report – Pauline presented a breakdown of fall camp expenses:

	Expenses

	Airfare
	1628.20

	Hotel
	630.00

	Car rental
	180.00

	Coaches per diem
	400.00

	Coaching fee
	2080.00

	Travel
	800.00 (400.00)

	Ice rental
	1553.16

	Total expenses
	3821.36

	Revenue

	Novice fees
	700.00

	Advanced fees
	1980.00

	Total fees
	2680.00

	YRAC/YS4L Athlete development
	5268.20


· Pauline will work on a projection for November and January camps.
· Proof of insurance – Pauline will check for current proof and forward to Phil to forward to CGC.

· Pauline will set a date for a budget meeting. (Oct 15)

· Pauline has spoken with Patricia Brown and will meet with her regarding bookkeeping.

· Troy’s Oval fees are billed directly to YASSA which then must collect from his parents.

· Equipment rentals – a proposal to pay rent amounting to ¼ of skate costs per season rather than purchasing them was discussed. A deposit for the full cost would be required.  
Motion – that we instruct Barry as equipment manager to develop a rental agreement process allowing skaters to acquire skates for ¼ of the skate cost per season. (Ken/Kendra). Carried.
· Travel fund – It was noted that novice has 11 youngsters and 1 adult registered, advanced has 10 youngsters and 7 adults. Not enough information on budgeting was available at this time to make a decision on the amount that would be available for skaters going to outside competitions. Table until after the budget meeting mentioned above.

3. Alaska Highway meet – Laini and Kendra prepared and distributed a handout on plans so far. Fees need to be set. 
4. Grocery bagging fundraiser – Terice has booked Friday Oct 24 4-7pm and Saturday Nov 1 12-4pm at Superstore. Laini will make T-shirts for the skaters to wear while doing this.

5. Learn to speed skate program – Pauline and Laini will coordinate this program which will run in January. 

6. Meeting adjourned at 7:40pm. The remainder of the agenda is tabled until next meeting.

7. Next Meeting – Budget meeting on Oct 15. Next regular executive meeting Nov 3.
